
W�aø Iì Eø��ca« Tpc� Maøøpäì?

AI G¾ėpäµaµcp �¾ä 
B¾aäjì W�¾ Nppj 
AµìĘpäì, N¾ø AĀj�øì

Big Four quality. Fractional speed. Zero commissions.



W�Ğ AI G¾ėpäµaµcp Iì N¾ L¾µ�pä Oáø�¾µa«
AI governance is no longer optional; it is operational.

AĀ�Āìø 2026
Enforcement of the EU AI Act 
begins.

202432025
SEC enforcement actions target 
"AI-washing" in 10-K filings.

Oµ�¾�µ�
State-level AI laws create 
fragmented, conflicting 
obligations.

Boards now face three unavoidable questions:

Caµ Ęp jp�pµj ¾Āä AI 
c«a�³ì �� Ęp �pø ìĀpj?

Aäp Ęp bĀ�«j�µ� c¾µøä¾«ì 
�¾ä «aĘì ø�aø j¾µ'ø pĝ�ìø 
Ğpø?

Iì ø��ì c¾µìĀ«øaµø øäĞ�µ� ø¾ 
ìp«« Āì ì¾�øĘaäp?

ETM Ęaì bĀ�«ø ø¾ aµìĘpä a«« ø�äpp
4Ę�ø�¾Āø ìp««�µ� Ğ¾Ā ì¾�øĘaäp.



The Triangle of Trust

Three Questions. Three Proof 
Points.

Cpäø���pj 
C¾³ápøpµcp
Caµ Ęp jp�pµj ø��ì �� Ęp 
�pø ìĀpj?

IEEE CertifAIEd Lead 
Assessor: 1 of 100 globally.

Third-party audit protocols, not 
self-attestation.

Controls verified continuously, 
not assumed safe by default.

P¾«�cĞ F¾äpì���ø
Aäp Ęp bĀ�«j�µ� �¾ä «aĘì 
ø�aø j¾µ'ø pĝ�ìø Ğpø?

UN Science Summit Delegate: 
3x invitee.

Policy-table experience, not 
blog post summaries.

Vpµj¾ä Ob¥pcø�ė�øĞ
Aäp Ğ¾Ā øäĞ�µ� ø¾ ìp«« Āì 
ì¾�øĘaäp?

Tech Field Day Independent 
Delegate.

Zero commissions. Zero 
vendor partnerships. Zero 
upsell agenda.



W�aø Ma¨pì ETM D���päpµø

G¾ėpäµaµcp Iì N¾ø a SKU.

H¾Ę Iø'ì C¾³³¾µ«Ğ S¾«j
Vendor-funded assessments

"Free" maturity models tied to specific tools

Governance roadmaps that end in software

T�p ETM Oápäaø�µ� M¾jp«
Zero vendor commissions

Zero resale partnerships

Advice aligned to enterprise risk, not vendor revenue

Iµjpápµjpµcp �ì a c¾äp 
�¾ėpäµaµcp c¾µøä¾«.



BĀ�«ø �µ F¾äø W¾äø�.
N¾ø S�«�c¾µ Va««pĞ.
ETM was built in Fort Worth, Texas. Not in glass towers. Not in innovation theater.

The same operational corridor shaped enterprise risk discipline in energy, defense, and 
infrastructure.

ETM serves North Texas critical infrastructure and global enterprises.

In the 1990s, this discipline was called high-reliability operations. ETM brings that discipline to 
modern AI governance.



Eø��ca« Tpc� Maøøpäì
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ethicaltechmatters.com/library

ETM provides governance frameworks and controls assessment, not legal advice or audit services.

https://ethicaltechmatters.com/library

